Pastoral Council Minutes
September 10, 2009

Fr. Tim led us in prayer

Discussion on Go and Make Disciples

Fr. distributed SWOT analysis/results. Homework assignment is to read carefully the SWOT analysis and
choose parish goals from it. Bring written goals to the meeting on October 7. In November we will see
the printed goals from all councils/committees. In January we will have a Leadership Meeting to choose
the top 5 evangelization goals for the parish in 2010.

Father and Jill gave Finance Council and Stewardship Commission updates. Our parish has won an
international stewardship award for total stewardship efforts by a parish with a stewardship program
less than 5 years old.

Priscilla Pisarski was welcomed to the council.

A work day will be scheduled soon to look for cracks behind the drywall in the closets downstairs.
Another task is to look at garage leaks around the skylight. And lastly, a task is to redirect water off of
the south walk/entrance into the church.

100" Anniversary update — a meeting will be scheduled soon.

Fall Festival, 11-14-09 — A planning meeting is coming up. A band called “Elmer’s Band” is scheduled for
that event.

An update was given on the water drainage project. It is to be completed this Fall.
Long term capital goals — discussed that we should develop a 3, 5 and 10 year plan.

New Floor in sanctuary — this project is still sitting out there. The water drainage project had to take
priority.

Next Meeting — October 7 at 7:30pm

Fr. Tim led us in concluding prayers



